OBJIACTHA CTPATEInA 3A NOAKPENA 3A
JINYHOCTHO PA3SBUTUE HA AEUATA U YHEHULUUTE B
OBJIACT NASAPAXUK 2017 - 2019

OBJIACTEH CbBET 3A PA3SBUTUE HA OBJZIACT NASAPOAXKUK
NMELWEPA — 24 OKTOMBPHU 2017



HOPMATUBHU OCHOBAHMUA
3AKOH 3A NPEAYYUTULWLHOTO U YHUNTULLHOTO OBPA3OBAHMUE

Yn. 196. (1) O6nacTHUAT ynpaBuTen opraHusupa paspaborsaHeTo Ha
obnacrtHa cTpaternsa 3a nogKpena 3a IMYHOCTHO pPa3BUTUE Ha AeuaTta
U YYEeHULUTE Bb3 OCHOBA Ha aHa/M3 HA NOTpebHOCTUTE OT NogKpena
BbB BCAKa 06LWWMHa Ha TepuTOopumATa Ha obaactra. Ctpartermara
BK/1IO4Ba M ONMCaHUe Ha NpeAan3BUKaTe/CTBaTa, CTpaTerMyeckure
uenu u Heobxoammure geimMHoctn B obnactra Ha nogKkpenara.

(5) O6nacTHMAT ynpaBuTen yTBbpXKAaBa cTpaTterMarta no an. 1 cnep,
cbrnacysaHe ¢ 06,1acTHUTE CbBeTU 3a Ppa3BUTUE U C PErMOHa/IHOTO
ynpas/ieHue Ha obpa3oBaHueTo.



MPOLIECHT HA PASPABOTBAHE HA CTPATEINATA

IV.

AHanu3 Ha noTpebHOCTUTE OT NOAKpena BbB BCAKA 06LWMHA Ha
TeputopuaTa Ha obnactra no npepocraBeHo ot PYO pamka
CoopmupaHe Ha paboTHa rpyna eKcneptu B CbCTas, onpeaeneH
cbc 3anoBeg NeA1-74/03.04.2017 r. Ha O6nacTHMA ynpaBuTen Ha
obnact NasapaKuK B cboTBeTcTBMeE € ya. 196 (2) 3NyoO
OnpepenaHe Ha nogxoaa npu pa3paborBaHe Ha cTpaTeruAaTa,
CTpaTermyecKkuTe TeMu M CbCTaBa Ha netre paboTHM rpynu no
BCAKa e4Ha OT TAX

CtpaTtermyecku aHanms un paspaborsaHe Ha CTpaTerMATa No BCAKA
efAHa OT NeTTe CTpaTerMyecku Temu

ObepguHABaHe Ha aHa/U3a u pa3paborteHuTe cTtpaternm no
CTpaTermyeckun Temm B o6 cTpaTermyeckn AO0KYMeEHT



BU3NA, MUCUA U MPUHLUUANA

BU3UA: OELUA M YYEHULM C YOOB/IETBOPEHU UHAUBUAYANHU
OBPA30BATE/IHU NOTPEBHOCTU, PA3BU/IU IMYHUTE CU
CNOCOBHOCTU U YMEHMUA B NOAXOAALLA ®UINYECKA,
NMCUXONIOTMYECKA U COLMAJTHA CPEOA B MECTHATA CU OBLLIHOCT

MWCUA: OBPASOBATENTHUTE UHCTUTYUUU, ABPKABHUTE U
MECTHUTE OPTAHU U CTPYKTYPU U AOCTABYULUUTE HA COUUANHU
YCNYTU OKA3BAT ObWA U AONBNIHUTENHA NOAKPETNA 3A
NMNYHOCTHO PA3BUTUE HA AEUATA U YHEHUUUTE B MECTHUTE
OBLLHOCTU HA OBZIACT NASAPAOXUK B CTPATETUHMECKU CUHXPOH
YPE3 COUUANHO OTTrOBOPHO NAPTHbOPCTBO

NMPUHUUMMUN ...



CTPATETMHECKU TEMU U LLENIU

CT1: ObLWWA NOAKPENA 3A TMHMHOCTHOTO PA3SBUTUE HA AELUATA U
YYEHUUUTE OT OBJIACT NA3APAOXUK

cul: yaoOBNETBOPEHU UHOUBUAYA/THU OBPA3OBATE/IHU
NOTPEBHOCTU

CT2: AOMBb/IHUTENHA NOAKPEMNA 3A IMYHOCTHOTO PA3BUTUE HA
OELA U YYEHULMN B PUCK
CL2: HAMAJIEHA YA3BUMOCT U YNPAB/IAABAH PUCK

CT3: A ONBbAHUTENHA NOAKPENA 3A TIMMHOCTHOTO PA3SBUTUE HA
AEUA U YYEHUUU CbC CNEULNATHUN OBPA3OBATE/IHU NOTPEBHOCTH
cuy3: yYooBANETBOPEHU UHAUBUAYA/THU CNEULUANTHA
OBPA3OBATE/IHU NOTPEBHOCTU



CTPATETMHECKU TEMU U LLENIU

CT4: JONBNAHUTENHA NOAKPENA 3A IMMHOCTHOTO PA3SBUTUE HA
AEUA U YHEHUUU C XPOHUYHU 3ABONNIABAHUA

Ccu4: YAOBNETBOPEHU UHOUBUAYA/THU OBPA3OBATE/IHU
NOTPEBHOCTU U NOAOBPEHO 31PABE

CT5: LOMb/IHUTENHA NOAKPENA 3A IMYHOCTHOTO PA3BUTUE HA
OELA U YYEHULM C U3ABEHWU AAPBEU

Cu5: PA3BUTU B CbOTBETCTBUE C UBABEHATA AAPBA INYHU
CNOCOBHOCTU U YMEHUA



CTPATETMHECKU AHAJIN3

a. AHA/IN3 HA ®AKTOPUTE HA CPEOATA STEEPLE — COUMUAHM,
TEXHONTOIN'M4YHU, UKOHOMMWYECKHU, ETUHHU, NOJTUTUYECKM,
HOPMATUBHU, OOCTbIMHOCT HA CPEAATA

b. AHA/IN3 HA CbCTOAHUETO SWOT - CU/THU CTPAHWU, CNNABU
CTPAHU, Bb3MOXHOCTWU, 3ANJIAXU (PA3SLUUPEH SWOT -
NMPEOU3IBUKATE/ICTBA, OTPAHUYEHUA, YASBUMOCTU, NOCTOBE
3A PA3BUTUE)

c. SWOT AHA/IN3 NO BCAKA EOHA OT NETTE CTPATETMYECKU TEMU B
YETUPU CTPATETMHECKUN HATPABNIEHUA:

e XOPA U KOMMNETEHTHOCTH
e NMAPTHbOPCTBA U PECYPCH
e CTPYKTYPU U NPOLECH
e KAYECTBO U PE3SYJZITATU



CTPATETMYECKU ®OPMAT — BAIAHCUPAHA CUCTEMA OT
NMOKA3ATEJ/IN 3A EPEKTUBHOCT — BALANCED SCORECARD

e CTPATETMHECKA TEMA:
o CTPATETMHECKO HAMNMPABJIEHUE
o CTPATETMYECKA KAPTA
o CTPATETMYECKU LE/N

e BALANCED SCORECARD:
o MOKA3ATE/IN 3A EGEKTUBHOCT
o 3A0AUYU

e MN/1AH
o UHWLUUATUBU (BIOOXKET*)
o USMDbTHUTEN



KAKBO NPEACTOWU?
3AKOH 3A MPEAYYUIULLHOTO U YYUIULLHOTO OEPA3OBAHME

Yn. 197. (1) Bb3 ocHOBa Ha obnaacTtHaTa cTpaTterma no yn. 196 ce
npuema obLWMHCKa CTpaTerua 3a JIMYHOCTHO Pa3BUTUE HA AeuaTta U
yuyeHuuure.

(2) Crpateruara no an. 1 ce npuema ot 06WMHCKUA CbBET 3a Nepuoa,
OT ABe rogunHu.

(3) 3a usnbaHeHMe Ha cTpaTteruaTta no an. 1 exxerogHo go 30 anpun
OOLLMHCKMAT CbBEeT Nnpuema roguLleH naaH Ha AeMHOoCTUTe 3a
noaKpena 3a IMYHOCTHO pa3BuTue. FOAUWHKMAT NAaH ce npuema rno
npeasoxeHue Ha KMmeTa Ha obLMHaTa cnea cbrnacyBaHe Cbc
CbOTBETHOTO PernoHajsiHO ynpaBaeHne Ha obpa3oBaHUeTO.

MOHUTOPUHI HA CTPATETMYECKOTO U3Mb/IHEHUE



B/IATOAAPA 3A BHUMAHUETO!
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